Get to Know the Top 10 InterOptimability™ Drivers

1. CUSTOMER-CENTRIC FOCUS makes
better client outcomes

the foremost goal of
- the InterOptimability
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strengths, limitations,
resources, needs and
preferences, it helps ensure that clients can
communicate openly with agency personnel and
that services are delivered in a meaningful and
satisfying manner.

2. BRIDGING SERVICE SILOS involves
planning and providing services in a streamlined,

@D@@gm@ coordinated way
5 across multiple
programs. It

addresses the

>~ organization’s
ability to work
holistically and collaboratively across programs,
increasing data portability and securely linking
people, information and services to maximize
efficiency and effectiveness.

awareness of, and
sensitivity to, consumers’

2. BUILDING OPEN &
INCLUSIVE PROCESSES
refers to the degree to which
all external stakeholders,
including those outside the
organization—the courts,
funders, legislators, private
providers and the public at
large—can access information about a department’s
services and accountability measures. It also relates
to the depth of communication and collaboration in
which the organization routinely engages.

4. CONFIDENTIALITY & PRIVACY INFORMATION
MANAGEMENT addresses an organization’s need to
store, use and share regulated
information. It covers policies and
practices about safeguarding
sensitive data and maintaining
confidentiality within legal
bounds. It also encompasses
employee knowledge, beliefs
and attitudes about the policies
and boundaries of information
sharing.

fidentiality & Privacy
n Management
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Top 10 InterOptimability™ Drivers continued

5. DATA & PERFORMANCE MEASUREMENT 8. WORKFORCE, WORKFLOW

SYSTEMS help determine how much and how & TRAINING relates to the sys-
well the organization and its users work with tems and supports necessary for
data, including data collection, storage, access, workers to do their jobs effectively,

sharing, usage and analysis. The output from this meeting responsibilities to both the
organization and its customers. It = Workflow
encompasses worker satisfaction and Training
and retention as well.

driver informs performance ?

metrics for individual
workers, programs and the

organization as a whole.
9. LEADERSHIP & GOVERNANCE are intimately

6. PUBLIC & POLITICAL linked to the organization’s ultimate mission and
WILL refers to the degree to which government vision. Governance

leaders and their constituents understand and provides the policies,
have confidence in the systems and decisions
organization. Contribut- that establish that

ing factors include the vision, authority and
groups’ awareness of responsibility, and

organizational direc- and Governance affects how initiatives
. tion, the strength of are measured. Leadership guides the implementation
Pow:illfal each group’s belief in and strategies provided by the governance structure.
that direction, and the
ability of the organization to deliver the results 10. TECHNOLOGY FRAMEWORK
promised. encompasses all hardware and software architecture,
systems and functionality
7. FUNDING & RESOURCING focuses on that enable the organiza-
the organization’s ability to pay for the people, tion’s IT processes, includ-
systems and tools fundamental to ongoing ing data collection, storage
operations and innovation. It includes the depart- and sharing.

ment’s ability to
maximize fund-
ing from local,
state, federal
and alternative
sources.

framework

Contact us at info@stewardsofchange.com for
more information.






